[image: image1.png]



[image: image2.png]


AMMUNITION

COMPANY

3rd MATERIAL READINESS BATTALION

3RD FORCE SERVICE SUPPORT GROUP

III MARINE EXPEDITIONARY FORCE

COMMANDER’S

GUIDING PRINCIPLES

GUIDING PRINCIPLES

These guiding principles serve to focus our future efforts and address critical issues facing Ammunition Company.   In addition to this baseline edict, Company Orders and Policy letters will be published to provide additional guidance. 

Before we can clearly understand our role and mission as Ammunition Company, we must first understand the role and mission of our higher headquarters.  The 3rd Materiel Readiness Battalion mission is to provide integrated intermediate supply and maintenance support to III Marine Expeditionary Force including isolated components in garrison and when deployed as a MEF or as a part of a MAGTF in expeditionary conditions.  Specifically:

· Manage III MEF’s Combat Ready Storage Program (CRSP) and Corrosion Repair Facility (CRF). 

· Provide maintenance support for III MEF’s Depot Maintenance Float Allowance. 

· Provide stock control and cross-servicing for all classes of supply (except bulk fuel and aviation peculiar items) to the Marine Expeditionary Force. 

· Direct support when employed separately of less than MEF size in expeditionary operations. 

· Type III Equipment for III MEF Training Allowance Pool (TAP). 

· Includes isolated components, in garrison and Contingency Contracting Support. 

It is also important to understand what the Battalion Commander has laid out as his Vision for the Battalion.  That vision, simply put, is “Supporting the Warfighter.”  He goes on to say that 3rd Materiel Readiness Battalion provides the entire III Marine Expeditionary Force throughout the entire Asian Pacific with the most expedient Supply and Maintenance Support possible.  With Continuous Process Improvement (CPI) in mind, there are currently many initiatives to improve the way we provide III MEF support. Our goal is to continue this support smarter, faster, and right the first time.


Now that we have a clear understanding of the Battalion’s role, mission, and the Commander’s vision, we can take a look at the Company’s mission and my intent to accomplish that mission.  The Mission of Ammunition Company is to “Provide general support and Class V supply support to the III Marine Expeditionary Force.”  We are further assigned two tasks.  1- Provide receipt, storage, issue, and accountability functions for Class V items and 2- Provide minor rework of unserviceable ammunition and repackaging support for the III Marine Expeditionary Force. We can also extract the implied task of -Train, equip, and prepare the Marines of Ammunition Company to be able to support the 3rd Materiel Readiness Battalion’s mission noted above.  

This is how I intend to ensure Ammunition Company can accomplish our Mission and the tasks laid out for us.  

First, to continue to provide the outstanding Class V support to III MEF Units as we have always done.  We can break this mission down into three overarching areas.  

Ammunition in support of Training – Ammunition Supply Point operations in garrison and support the deploying III MEF forces. 

Ammunition in support of Contingency/Operations – Prepare and maintain the ammunition contingency support packages as well as provide other contingency and PWR support as directed.

Personnel support of deploying III MEF Exercises/Operations – Provide trained, qualified and properly equipped ammunition technicians and officers to support III MEF requirements.

Second, to train and equip the Company to accomplish our Mission and tasks.  We will focus our Company’s Annual Training Plan towards meeting the pre-deployment requirements to make every Marine deployable. We will screen all personnel prior to going on assignments outside of the Company to ensure they are properly prepared to represent the Company, as Marines and as Ammunition Technicians. 

We will focus on teaching the current and future leaders of Ammunition Company the skills they need to be sound leaders, if they are an NCOIC of an Ammunition Detachment of three assigned to a CSSD, or a Platoon Commander with 60 Marines deployed for a Direct Support mission of an FSSG.  We must ensure that both leadership and technical training is provided to everyone.  We will have PMEs, TEWTs, Sand Table Drills and other training that will focus on Marine leadership development as well as ammunition support in the field and garrison.

Third, we will take care of our own.  We will ensure the health, welfare, moral and education of the Marines under my Command is the highest possible.

These are not new ideas.  The way we approach mission accomplishment is not new.  The leadership of Ammunition Company must have the trust and confidence of the Marines assigned under them.  We must always lead by example, have self-discipline, and demand excellence in our subordinate Marines leaders.  We must empower the NCOs, push authority down, retain overall responsibility, and hold everyone accountable for their actions. 

                                                                Ralph G. Pratt
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